Greater Rockridge
Neighborhood Crime Prevention Council (12Y/13X) Meeting - Minutes
Thursday, August 13, 2026
Rockridge Library and
Virtual Meeting via Zoom
General Public: 7:00-8:30 PM

Neighborhood Crime Prevention Council (NCPC):
Michael Ubell — Chair

Parker Monroe - Vice Chair

Eric Neville - Treasurer

Karen lvy — Secretary & Information Officer

7:00 - 7:05 PM - Introductions

Mike Ubell opened the meeting at 7 PM and introduced himself. He also introduced Captain David Burke, in
charge of Area 2 in north Oakland, and two OPD officers. NCPC officers Parker Monroe (Vice Chair) and Karen
Ivy (Secretary/Information Officer) were present in person; Eric Neville (Treasurer) was present on Zoom.
Twelve people signed in including the police.

7:05 - 7:30 PM - Oakland Police Dept. (OPD) Status Reports, beats 12Y and 13X;

Discuss neighborhood issues and problems
Mike Ubell asked the officers if they had anything they wanted to say.

Officer Reiton: I'm Matthew Reiton, I've been with OPD about 11 years, in district 2 the last 5. I’'m the beat 13
officer, but | spend a lot of time in beat 12 too. When | get called to Montclair | try to stay as long as | can
because it takes time to get from place to place. Thisis my trainee, he’ll be here until tomorrow, then he’ll be in
area 3.

Officer Harris: I'm the trainee, I've been with OPD for 4 weeks now, but I've always been familiar with the
Rockridge area, | went to Claremont. Training has been good but it’s a lot of information.

Mike Ubell: Do you have any specific stats you'd like to share?

Officer Reiton: Most of what | get from beat 13 has been houses broken into, and stolen cars. We also see
people stealing equipment and stealing metal things for the copper or steel. With Rockridge it's mostly been car
break-ins. People come from San Francisco looking for easy things to grab from Rockridge. People leave things
in their cars, like bags, suitcases, which are targets. The businesses and restaurants attract people looking for
things to steal. We had a guy recently with some sort of mental health condition on an AC Transit bus.

Mike Ubell: So, does anyone have any questions?

Resident: | live on Chabot at College - | wondered if the police had any plans to add cameras to their autos.
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Captain Burke: The police have no cameras, all the security cameras in the area belong to the businesses.
Overall crime is down 26% in Area 2 including auto burglaries. Area 2 is Emeryville to Highway 13, from the
Berkeley Border to the Lake. Most of the people doing auto burglaries have been caught and charged. We saw
a big change with the new DA, who charges them. In some areas home burglaries are down 77%. The auto
burglaries on beat 13 were crimes of opportunity, the Flock cameras helped find them. Homeowners are also
putting cameras in their houses, and that’s helped a lot over the year for all kinds of crime. People reporting
crimes don’t want to say, “yes, | saw him”; photos are the best evidence. We're catching perpetrators easily,
even things like murder and arson.

Resident: |s there an option for houses to have cameras?
Captain Burke: A lot of people have them but don’t use them; they’re just there. They’re still helpful.
Resident: You mentioned understaffing. What’s the optimal staff? How many do you have now?

Captain Burke: We had 2,000 cops, we went to 700, then to 823. We cover a lot with overtime. We try to
backfill and respond to 911 calls. We have 35 officers to cover 35 beats! What with vacations and other
absences, we hover around 590-ish.

Resident: If | understood, you said 823 officers? How many people graduated from the last academy?

Captain Burke: It was 17 Oakland officers, we started off with 94 and lost a lot of people. We had a very high
attrition rate.

Resident: How do we reach the dispatcher for MACRO?

Captain Burke: They’re part of the fire department, not the police department. Do you have a question about
the police department?

Resident: If you call the police for MACRO, will someone come? You do work with MACRO.
[Ed. Note: | couldn’t understand the answer but the MACRO presentation will cover this.]

Resident: I'm moving from Berkeley to North Oakland and | have a question about overtime: where does the
money come from to pay overtime?
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Captain Burke: Mostly from the general fund, although not all of it, some is paid for by 3™ parties. If you
covered something at the Coliseum, they would pay for that overtime.

Resident: San Francisco paid some police officers a LOT, $900,000 — that was in the Chronicle today.

Captain Burke: Every agency in the nation is getting this, Trump is trying to do this to all law enforcement.
Recruiting is harder, people aren’t signing up. 31 years ago when | applied, there were 3,000 people for 20 jobs.
How many people were at yours?

Officer Harris: About 7, | recall.

Captain Burke: The Fire Dept had a recruiting call and got 2700 people for 18 jobs. You guys are the first line
dealing with crime, not the police, and there aren’t enough of us. If you see a crime happen, call us, that’s how
this really works. We have to take ownership and work side by side. It’s all about community. Our cops are the
hardest working cops in the nation, we do more with less; we have 35 cops on the street, 7 days a week. LA has
25,000 cops! We're there for you.

Mike Ubell: When people leave they’re hard to replace. How long does an academy take?
Captain Burke: it takes 18 months to 2 years to train police officers.
Mike Ubell: Anyone have any other questions? Any news about the rock thrower?

Officer Reiton: We call him the rock thrower. We’ve arrested him multiple times. He just throws things — any
things - at windows. Last week was most recent time, it’s an ongoing problem. He has medical problems, and
he hasn’t been helped.

Captain Burke: He's been arrested 4 times now. A recent supreme court decision says, people don’t have to
stay in jail till their court dates, they can leave after 2 days. And he goes back to the neighborhood and throws
more rocks.

Resident: What is this 5150, some people go there. Are they just eccentric or what? How long do they stay?
[Ed. Note: Google “5150 police code” for a description.]

Officer Reiton: If they’re held on a 5150, they stay for 72 hours.

Captain Burke: But if they walk in and the 5150 people say, you're fine, they can walk out.
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Resident: Can MACRO work with this guy?
Captain Burke: MACRO is the bottom of this, we're the top. We get him first.

Officer Reiton: When we get a call on a mentally ill person, we make a decision: will they hurt themselves?
Hurt someone else? If so we can issue a mental health hold, a 5150. Then we may not even be involved.

Mike Ubell: One of the problems is, you can’t force someone to get mental health assistance. We had a weird
guy on College Ave for years, he was back and forth, wouldn’t go for help. Any time they tried to help, he was
back on the street. Any more questions?

7:30 - 8:00 PM - Speakers: Elliot Jones, MACRO Program Manager, and Tina Risker,
MACRO Public Information Officer

Mike Ubell: | want to thank the officers for being here. Unfortunately, due to a scheduling mishap that I'm
partially responsible for, MACRO can’t come. Elliott said he’d try to send someone but they’re very busy. | will
do a presentation, which | put together in the last half hour! My wife Paula is part of the group that worked on
this. I'll try and answer some questions.

Paula Hawthorn: We’re members of the Coalition for Police Accountability, which was involved in the creation
of MACRO.

Mike displayed a presentation showing that MACRO stands for Mobile Assistance Community Responders of
Oakland. Their email address is MACRO@oaklandca.gov, and they have 2 phone numbers, 510-44-MACRO and
510-446-2276.

Resident: | have a question: what’s the staffing? And maybe a little about ...

Mike Ubell: Let me do my presentation, which | literally copied and pasted from their web site. MACRO was
born out of grassroots advocacy and public demand for emergency response programs that prioritize care over
enforcement. The City Council allocated the first funding in 2019 to “explore feasibility.” MACRO was approved
by the City Council in March 2021 as part of the Oakland Fire Department, and expanded to cover the whole city
in August 2022. At that time it began receiving calls directly through the 911 system. The 911 dispatchers are
trained to recognize calls which might need to go to MACRO.

It's true not only in Oakland but all over the country that sometimes when people are having a crisis, and they
call the police, it goes bad. If you ask people on the street if they want to be elsewhere; often they don’t.
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Many of them refuse to do things that would help, even if they’re injured. That’s why the Coalition for Police
Accountability was involved. MACRO has a health-first response model — their 26 trained responders are
unarmed civilians, trained in de-escalation, trauma-informed care, and cultural responsiveness. Response units
are staffed by Community Intervention Specialists (CIS) and Emergency Medical Technicians (EMTs) to provide
basic medical care and health assessments in the field. MACRO can respond to mental health issues, indecent
exposures, wellness checks, and sleeping people or senile people. They can’t clear encampments, enter homes,
or respond to domestic violence. They can’t arrest anyone.

MACRO deals with people where they are, on the corner. The library is often a center for homeless people, so
you often see MACRO trucks in this area.

If you're trying to deal with someone on the street, you can call 911 if it’s an emergency. If not, just to get
people off the sidewalk, call 510-44-MACRO, 7 days a week. They divert calls from law enforcement, which
improves police response times.

MACRO stands as a national model for alternative public safety, demonstrating how cities can invest in solutions
that are responsive, equitable, and rooted in community care.

Again, | apologize for the absence of our announced speakers. Any questions?
Resident: How are they funded?
Paula Hawthorn: From the general fund.

Resident: Actually some of the money may come from the state. | remember seeing that some money was
diverted to MACRO.

Mike Ubell: |1 think the vehicles were funded by the state.

[Ed. Note: Long dissertation from resident which | could not follow.]

Resident: There are 26 people in MACRO? And they’re supporting the police?

Resident: And the police say they are down 28% in staffing? And MACRO only has 26 people?
Mike Ubell: The city doesn’t have endless money.

Resident: Do you think MACRO is siphoning funds from the police?
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Mike Ubell: No, they’re different funding sources. And if a MACRO person is doing something a police officer
doesn’t need to do, that’s supporting the police.

Resident: We had a similar group in Berkeley that was active for 47 years, it was dialed back recently for about a
year. The Berkeley PD didn’t like it. It was turned over to Alameda County. | talked to Elliott, he said it was a
state grant that funded them. You can’t replace a trained technician.

Resident: Does macro publish any statistics?

Mike Ubell: You could search for “MAACRO Oakland” on Google or look at their web site, | didn’t really look into
that.

[Ed. Note: Long discussion | couldn’t understand.]

Mike Ubell: Any other questions? Thank you all for coming. If we advertised another MACRO presentation,
would you come? In 2 months we’ll have the Inspector General and the Police Commissioner.

If there’s someone you’d like to see, or if you'd like to present to this meeting, email us at
chair@rockridgencpc.com.

Neighborhood Crime Prevention Council Priorities for August 2026

Beat 12Y:

1. Neighborhood Crime Prevention Council Priority: Car break-ins on College Ave., especially in the library
parking lot.

Beat 13X:
1. Neighborhood Crime Prevention Council Priority: No current priority.

Neighborhood Crime Prevention Council meetings
are normally the SECOND Thursday of even-numbered months.
Next meeting Thursday, October 8, 2026 at 7:00 PM
Rockridge Library and virtual meeting
Zoom link is available at https://rockridgencpc.com, NEXT NCPC MEETING
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