Greater Rockridge
Neighborhood Crime Prevention Council (12Y/13X) Meeting - Minutes
Thursday, June 11, 2026
Rockridge Library and
Virtual Meeting via Zoom
General Public: 7:00-8:30 PM

Neighborhood Crime Prevention Council (NCPC):
Michael Ubell — Chair

Parker Monroe - Vice Chair

Eric Neville - Treasurer

Karen lvy — Secretary & Information Officer

7:00 - 7:05 PM - Introductions

At 7:04 p Mike Ubell opened the meeting and introduced the NCPC officers: himself as chair, Karen lvy as
Secretary, Parker Monroe as Vice Chair, and Eric Neville as Treasurer (on Zoom). Since we had a small group,
Mike asked the attendees to introduce themselves: Jana Good is the new chair of Rockidge Community
Planning Council. Brian Guenther is the head librarian of the Rockridge Library. Jack (no last name) is a writer
for the Rockridge News (although he doesn’t live in Rockridge). Michelle (no last name) said she was here to
report on the meeting for the Rockridge News. Mike asked the people on Zoom to introduce themselves, but no
one did.

7:05 - 7:30 PM - Oakland Police Dept. (OPD) Status Reports, beats 12Y and 13X;
Discuss neighborhood issues and problems

Mike Ubell: We usually have someone from Oakland Police Department here, to discuss items of interest, but

tonight they aren’t here. We did notify the captain. We usually have a period to discuss issues people are

concerned about; anyone have anything?

Parker Monroe: | just saw in the Chronicle that Oakland has 17 new officers just added. They’ve been at the
last 2 meetings | attended.

Mike Ubell: Any issues anyone wants to bring up? Last time someone complained about the rock thrower, and
we just heard that an arrest was made in that issue.

Parker Monroe: He hit me. He threw a rock through my car window, on the 24 freeway ramp. He walked
around the neighborhood and threw things at people.

7:30 - 8:00 PM - Speaker: Dr. Holly Joshi, Chief, Department of Violence Prevention
Mike Ubell: Today we have Dr. Holly Joshi, she is the chief of the Department of Violence Prevention, to talk
about what they’re doing.
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Dr. Joshi: It's been a long day, but a great day — we raised the Pride Flag. It was scorching hot. I’'m the head of
the Department of Violence Prevention. Who's heard of the Dept. of violence prevention? (3 hands went up)
Half the attendees is a good number! I'll go over my slides, explain what we do and how we started. A few
words about myself.

My family came to Oakland in 1949 from the Jim Crow South, in the Great Migration. They were in Alameda, my
grandfather was at the navy base, he was a naval officer for over 40 years. My grandpa had a high school
diploma and my grandma had a 6™ grade education. Alameda was a great town and the black soldiers served
on the base and could go downtown, but they couldn’t get housing in Alameda. My folks rented an apartment
in West Oakland for about a year while saving to buy a house, right on the border. My family had that house
from 1950 till 2020.

My dad joined OPD, was a cop for 30 years, and retired as a commander. My mom was the opposite, she had
trouble with drugs and things, and struggled with sex traffic and drug abuse, we didn’t realize that was a public
health issue then. She never recovered from the felony convictions, couldn’t get jobs or housing. | have a
balanced perspective on public safety, watching my father as a cop and my mother’s troubles. | was a sworn
officer for 14 years. | got promoted and ran a human trafficking unit, working with young people and sex
trafficking. That’s what showed me that OPD was not really helping youngsters. No services, just juvenile hall.
I’d probably have been there too if not for my grandmother. Being in government, | knew what the system
thought. We've had statutory rape on the books for decades, adults can’t have sex with children. But in those
days, the minute $20 changed hands, the legislation said that the child became a prostitute and a felon, off to
the juvenile hall. | partnered with the DA, Nancy O’Malley, on child sex trafficking. | helped her change
California state law so officers can’t just arrest minors for sex traffic offenses; before that, if $20 exchanged
hands, the kid was a prostitute. But changing the law meant another law change providing services to the
children.

Around 2015 | had a good resume on how to deal with child sex trafficking and felt that OPD was no longer my
place; | left to run nonprofits. 2 1/2 years ago they asked me to return and become chief of Department of
Violence Prevention (DVP).

| want to start with what we are and who we are. We're now 59 people (Ed note: photo of holiday party is in
the video we posted). The Department is only 7 years old. Some of you may remember council member
Lynnette McElhaney, who had a major family tragedy and wanted to intervene for violence prevention.
Richmond had a similar office of violence prevention and had seen some significant improvements. Through Ms.
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McElhaney’s efforts, the DVP was created through a charter amendment, which is important, as charter
amendments are harder to undo.

DVP assumes gun violence is a public health issue. How do we stop the spread? First, you Identify the most
vulnerable population, then figure out 2" and 3™ tiers of vulnerability. We believe gun violence spreads, and
that we can prevent the spread, once we’ve identified the most vulnerable population. DVP’s $25 million
budget is supported by prop. NN. Oakland’s current budget also has S5 million for DVP for next fiscal year. The
rest of the budget is fundraising, from various nonprofits.

Resident: Those people in the photo — that is your staff?
Dr. Joshi: Yes, that’s our staff.

Dr. Joshi: This is our department structure (Ed. Note: it’s in the video we posted). We spend a lot of time
discussing dollars with the council; we needed to explain that community violence intervention is a field of
practice, with offices all over the country (over 100). We belong to a national Office of Violence Prevention
network. I'll be attending a convention on the subject soon.

We have 3 assignments in the charter:

1. Reduce homicides and shootings
2. Reduce gender based violence and commercial sexual exploitation
3. Address community trauma from these types of violence

With only 59 people and $12 million we can’t create world peace. | have a $25 million budget, but | only keep
half of that, the other half goes out in grants and community contracts. And people always ask us about bipping
and car break-ins, but that’s not in our wheelhouse. But when you find people who are actively involved in gun-
based violence, they always seem to be involved in other kinds of crime, including theft, home invasions, and so
on. So if you deal with the homicides and shooting, suddenly other kinds of crime go down.

| started this job in 2023. The first few years were less focused — how do we get there now? | can’t tell the
mayor our program will help in 10 years. We need to focus on individuals who are probably going to be subjects
of violence, and protect them now. | need to have a plan | can tell the mayor about, every week. We now focus
on that. But when | came, the city had just had an audit. This isn’t our first round, we did very well from 2012 —
2019, on our first audit we had 46% reduction in violent crime. Then the pandemic shut everything down, and
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we brought our projects back in 2023, to face another city audit, which basically said, OPD was not focusing on
the people most likely to be victims of crime.

The issue is, who are we serving, and how are we serving them? We have case management support. When |
was with OPD, they would list known gangs and what they were doing, print out all the gang members we knew
of. Of these people, who do we have probable cause to arrest? You must have evidence for charging someone.
Arrest the ones you can, then build cases on the others, as long as they aren’t killed. When we started using
social services, we gave opportunity to those who have an off ramp. | can go to the people who can’t be
arrested, and work with them — we say, you’re on police radar. We think you’re at risk of prison or death. We
have other opportunities for you. All my staff have lived experience of this violence, the “credible messenger”
model. The “golden list,” which | give to the mayor in our weekly meetings, is our target population. We don’t
have to tell OPD anything. My people don’t meet with OPD, we give our team the police intelligence, to go with
the intelligence they get themselves. Sometimes police intelligence says one thing and the community
intelligence says something else. We lean toward what does the community thinks happened, because that
drives retaliation. We go to people’s homes to keep track of where they really are.

Resident: Do they go into the homes? Do they introduce themselves as violence interrupters?

Dr. Joshi: Yes, they do, we call them “VIs” for Violence Interrupters. We do this as long as we have the correct
addresses. 2024 was a big year, in our first year we contributed to a 30% reduction in violence. We think
people involved in violence want a way out. We believe they participate in violence from survival instincts and
prior trauma. We help them to develop behavioral changes to prevent further victimization.

We have 3 major strategies:
1. Group & Gun Violence Prevention;

2. School VIP Program;
3. Gender based violence intervention.

The School VIP program takes VIs and Life Coaches (case managers) and puts them into 9 Oakland Unified School
District teams, before things begin to start. Gender based violence intervention is all done by our people, no
one else really focuses on gender based violence. We also serve men and boys who are in violent or unhealthy
relationships. We refer people to community based violence preventers. We do hospital based responses.

We're also involved with 21 Community Based Organizations (CBOs), who support our efforts. We have to
reorganize these contracts every 3 years, with a competitive bidding process. We don’t have enough people. |
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have 15 life coaches; they can each handle 10 people at a time. There are more people than that out there.
Some things we as the government can’t do — emergency relocation, for example. Landlords would have to be
city vendors (which means masses of paperwork). We fund some things, CBOs fund others. We do training and
capacity building — making sure the CBOs are doing it the way we want them to. We want this to feel like an
ecosystem. We all have to work together.

Consider the Violence Interrupters: they must do relentless pursuit; must be proactive, must identify and
mediate conflict; must de-escalate and prevent retaliatory violence; and must be very visible at hot spots
(funerals, memorials). They go out and hear things the police don’t hear. OPD tells us about all shootings; we
usually know if it’s one of ours. We don’t handle one-offs like road rage. If the police have a suspect, we stay
away, but we need to be involved with the subject. We don’t want them going back to someone’s house to
shoot it up.

Parker Monroe: These are very high risk jobs, right?

Dr. Joshi: Yes, thanks for recognizing that. The highest risk to Vs is proximity to people, reputation, and
relationships. They’re helping people to do things, people who might be at risk of being targeted.

Identification of targets happens, communication happens, we offer services. We don’t take no for an answer.
Eventually Violence Interrupters pass people on to Life Coaches, who are case managers. Life Coaches must
have in-person visits with their clients twice a week for 12-18 months, and report regularly to DVP headquarters.
They work closely with individuals at the highest risk for violence. They carry clients around in their cars, taking
them to appointments. They’re very visible. | get weekly reports, and if | see anything in the group that doesn’t
seem right, I'll ride around with individuals.

For gender based violence, we’re building a new model based on gun violence. We have really good
relationships with faith-based communities.

How do we manage data? We have weekly internal performance management reviews. We meet quarterly
with the mayor’s office and consultants from uPenn (used to be called California Partnerships for Safe
Communities), comparing our performance with OPD. And we do independent evaluations every few years.
The California Partnerships for Safe Communities has now merged with the University of Pennsylvania but are
still Oakland based. They are outside evaluators who look at what we’re doing at least quarterly. We've had
over 50% reduction in homicides in the last 2 years. They look at our data to say what is working and what is
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not. Measure NN requires data on our activity every couple of years; you can see the last report on our website.
DVP doesn’t choose evaluators. (Look at the list of performance indicators)

Resident: How do they identify how much of the reduction is due to DVP?

Dr. Joshi: Some people think that of the 50% reduction, 20% is general across the state of California, and 30% is
due to our methods and modeling.

We have people create life maps —we don’t tell people what to do, everything we recommend is based on why
the person is doing whatever is causing problems. We create life maps in 45 days of enrollment, based on client
driven goals, including things like what places can you be safely, what people should you be with. We expect the
outcomes to be: reduced affiliation with street gangs, reduced perpetration of violence, reduced victimization,
reduced recidivism, and increased health and safety.

Resident: Do street groups have a reason to cause you to fail? Is that a problem?

Dr. Joshi: That's a good question. Most groups we deal with in Oakland aren’t that organized, especially with
the latest generations. We used to be able to use OGs to communicate with the groups, but the younger kids
don’t respect them anymore. The young people are on their own. Except for a couple of Latino gangs, getting
someone away from the group doesn’t cause them to come and attack DVP. We have had to relocate some
people out of state, but also relocated some locally because they aren’t safe where they are.

Resident: I'm curious about how the relationships are built. There must be a lack of trust in the government.

Dr. Joshi: A fair question —if this is community violence, why is government working on it? That’s why who |
hire is most important — if my people show up and everyone knows them and about them, the city is not
considered at fault. They give credibility. We have to hire people who are “credible messengers” to the people
they work with. Do people believe in them? And how do you get them hired through city processes? | was just
in Baltimore at a conference on who should be hired. Our people must have serious credibility, not given by
showing up with a MSW (Masters in Social Work) from Berkeley. That wouldn’t produce the trust we need. So
we have 2 issues —what do we think about the workforce ourselves, and how do we get them hired in a city that
usually turns people away if they have violent felonies on record? That’s an ongoing conversation. We wanted
to hire a man last year and the city refused — they felt not enough time had passed from his history. Now
they’ve hired him.
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Resident: In a conventional situation, social workers are hired based on their qualifications, and are supervised
by people in social work - does the lack of this usual structure cause issues?

Dr. Joshi: We train our people ourselves. We were hearing this from the people we hire, they said, we’re here
with our lived experience and our knowledge of the streets; we also need professional knowledge of what the
social work situation expects. What are the healthy boundaries? No, you can’t get in my car with your gun.
When your employees work with people at risk, you have to consider how you deal with all the situations. We
build our own scenarios, in addition to our hired training. Our Life Coaching Certification, which we developed,
is @ 6 month process, it’s expensive, so right now | only have 2 Life Coaches with a Life Coach certification. We'll
have ongoing professional training. How do you deal with a 17 year old male, and you're the only male who
shows up to help his mom — what do you do when she starts baking you cookies and asking you to stay to
dinner? Our people have to deal with this. The city has sexual harassment training for the city but that’s mainly
office based. We constantly have to develop our own training.

Dr. Joshi: 2026 is about Scaling, about what we know works, and about Innovation. We’re working on a housing
pilot. Not just “can you pay your rent?” or “are you about to be evicted?” but - “is your current housing even
safe?” Much of the people we’re trying to relocate are Oakland Housing Association involved. How, when, and
where can we move them? And the people we work with have to be kept away from danger — for workforce
development, they can’t work a lot of the jobs, for instance on the side of the freeway, they have to be indoors
and out of site. They can’t just drop into a public workforce development training session, they might meet
other gang members. Baltimore had a similar situation, where people were working outside —and one of their
people got killed. We want to be able to handle 350 of the highest risk people with a full suite of background
support. We just created a Training Bureau, with money from Kaiser and the Greenlight Funds. We will build a
Peace Academy (think like a Police Academy, we’re working with the LA Urban Peace Institute), this will give
people credibility to do this work, get them certified on, say, violence interruption. And we could support those
certificates issued in places like San Quentin. We're trying to keep the ecosystem supplied with people.

Dr. Joshi: I'm over 8 pm a little bit- any questions?

Resident (Paula Hawthorn): | wanted to explain the title chief. | was involved with Lynette Mcelhaney and she
wanted the DVP to be equal to the Police, | think that was highly aspirational. Today, | was looking at the $25M
DVP budget and the $350M police budget. Yesterday | was looking at the city budget, not the police budget, for
places we could pull money out for violence reduction.

Resident: |s there anything getting in your way that we could work on to help you with?
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Dr. Joshi: You can’t push the city budget too hard or you don’t look like a team player. The budget is
challenging. And the narrative around what works is challenging. People don’t know that we exist. Everyone
understands policing, this is more complicated. The question, should the government be doing this work, is
challenging, especially when there isn’t enough money to go around. We want the police to do their best work
while we do our best work, which is social. We don’t want to defund the police!

Neighborhood Crime Prevention Council Priorities for June 2026

Beat 12Y:

1. Neighborhood Crime Prevention Council Priority: Car break-ins on College Ave., especially in the library
parking lot.

Beat 13X:
1. Neighborhood Crime Prevention Council Priority: No current priority.

Neighborhood Crime Prevention Council meetings
are normally the SECOND Thursday of even-numbered months.
Next meeting Thursday, August 13, 2026 at 7:00 PM
Rockridge Library and virtual meeting
Zoom link is available at https.//rockridgencpc.com, NEXT NCPC MEETING
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