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Homelessness Overview: 2022 Point-in-Time
Unsheltered and Sheltered Report
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2022 Point-in-Time Unsheltered Report
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2022 Point-in-Time Sheltered Report
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Health Care for the Homeless (HCH)
HCH provides health care and case management services to persons experiencing
homelessness throughout Alameda County.
Services include:
✓ Comprehensive primary care with integrated behavioral health at sites throughout Alameda County
✓ Street Health Services provided in unsheltered setting across the county in 14 zones: Interactive map:
https://www.google.com/maps/d/edit?mid=1vA3PCKMf2uCdzBQO0JQZkc9m8VTOvwYt&usp=sharing
✓ Shelters Health Services provided in shelters and drop-in centers across the county
✓ Dental, optical and specialty care
✓ Overdose prevention and harm reduction services

In 2021 HCH served over 10,000 patients with 60,000 visits
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Housing and Health Services: Expanding Street Health
2015: ACHCH started street medicine services; one contractor serving Oakland, and one
contractor serving Central, East and South County
2019-2020: Expansion and program re-design to teams with smaller, defined geographic
areas based on unsheltered homeless density
✓
✓
✓
✓
✓

Multidisciplinary service delivery model
Focus on consistency, relationship building
Greater depth of care
Technical Assistance
Increased collaboration with city and county partners
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Oakland Street Health Teams
✓ 14 zones across Alameda County
✓ 8 of the 14 Street Health Zones
provide outreach in the City of
Oakland

Interactive map:
https://www.google.com/maps/d/edit?mid=1vA3PCKMf2uCdzBQO0JQZkc9m8VTOvwYt&usp=sharing
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Housing and Health Services: Expanding Shelter Health Services
2019:
✓ Conducted Shelter Health Needs Assessment
✓ Directing subrecipient AHS-based Mobile Health clinic
providing health care services at shelters and
homeless services centers.
2020: Expansion and program re-design to include
behavioral health and nursing services
✓ Multidisciplinary service delivery model
✓ Enhanced Dental Case Management and portable
dental care pilot
✓ Short term Behavioral Health case management
✓ Increased medical services
✓ Increased collaboration with shelter, housing and
medical provider

Housing and Health Services: Regional Coordination
Regional Coordination:
▪ Increasing coordination, collaboration and partnerships across homeless service
providers, county departments and cities is critical to address the needs of our
homeless population.
▪ Current efforts of OHCC and ACHCH to support this goal include:
▪ Hired regional coordinator for Oakland
▪ Leading monthly Unincorporated County coordination meeting including Sheriff’s Department and
Probation
▪ Providing monthly trainings to homeless services providers
▪ Leading homeless COVID-19 response
▪ Working in collaboration with key city, CBO, and community partners to support expansion of
services
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COVID-19 Homeless Response
Planning with Alameda County Public Health, homeless outreach
partners, shelters, city and county staff, ACHCH developed and
leads the Homeless COVID-19 response.

10

Office of Homeless Care and Coordination (OHCC)
• OHCC was created to support efforts:
◦ to build a coordinated system for housing and homeless services; and
◦ to strengthen coordination with other County agencies and departments,
cities, community-based organizations, and other external partners.

• Coordination, consolidation, and expansion of services:
◦ County lead for strategic planning efforts around homelessness

• OHCC Programs
–
–
–
–

Coordinated Entry: Home Stretch, Access Points, Housing Navigation
Housing Services: Supportive Housing, Interim and Bridge Housing
Project Roomkey/Project Homekey
Policy and Planning
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Housing Resources: Coordinated Entry
Coordinated Entry – Coordinated Entry process is an approach to
coordination and management of the crisis response
system’s resources that allows providers and resource
managers to make equity consistent decisions from
available information to connect people efficiently
and effectively to interventions that will end
their homelessness.
AC Coordinated Entry components:
• Access
• Housing Problem Solving*
• Assessment
• Prioritization for available resources
• Referral/Matching to Housing/Homelessness Resources
• Grievances*
* Includes steps that this jurisdiction wants to also highlight but are not typically
listed in HUD descriptions of the other four components of CE.
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Housing Resources: Zones/Regions
CE Zones and Contracted HRCs/Access Points
countywide by Geography and Population Served
▪

North County: BACS, WDDC

▪

Oakland: BACS, BOSS, BFWC, EOCP

▪

East County: Abode

▪

Mid County East: BACS, Mid County West: BFWC

▪

South County: FFRC*, Abode

▪

Transitional Aged Youth: Covenant House*

.

Most Access Points serve the general population
including transition age youth, single adults,
families, seniors.

People can call 2-1-1 to get connected to a housing
resource center or they can call a housing resource
center directly or go to drop-in hours.
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Housing Resources: Project Roomkey
Project Roomkey hotels were leased to provide temporary shelter as part of the County's emergency
response to COVID-19 to keep the community safe and decrease the spread of the virus.
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EHV Prioritization
a. Persons in Project Roomkey/Safer Ground will be prioritized first for
these resources.
b. Households currently fleeing domestic violence or other forms of
gender-based violence by % of homeless count.
c. Transitional Age Youth (TAY) will be allocated Emergency Housing
Vouchers by % of homeless count.

Emergency Housing Vouchers

Public Housing Authority

Total Vouchers
Issued
(through May)

Voucher Allocation
Total

GBV

TAY

Other

Berkeley Housing Authority

51

5

5

41

35

City of Alameda Housing Authority

57

6

5

46

52

Oakland Housing Authority

515

52

46

417

429

Housing Authority of Alameda County

252

25

23

204

197

Total

875

88

79

709

713

Housing Resources: Permanent Housing Sites

Oakland
Units in
Development
Populations
Served

• Affordable: 1,924
• Homeless: 876
• Adults (Including Vets, Seniors, SMI) 790
• Families with Children – 86
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Home Together 2026
What informs the community implementation plan?

System
Modeling

Regional
and local
planning
efforts
Racial Equity
Analysis

✓ Findings from the 2019 racial
equity analysis
✓ Regional and local homelessness
planning efforts
✓ Updates to the System Modeling
that reflect changes and
additions to our homeless system
since 2019

Racial Equity and System Modeling Process Findings
• Over-representation of people of color who are homeless
reflects long-term structural racism across multiple
systems.
• Current system does not have interventions needed to
permanently rehouse people experiencing
homelessness.
• Greatest areas of need are flexible subsidies, Permanent
Supportive Housing, Dedicated Affordable Housing.
• Right-sizing resources will generate flow through the
system.
• Reducing disparities requires adding new programs to
the system, increasing program availability, and
improving program design and delivery.

Only through significant ongoing investment that is made in
alignment with the model will we see a more efficient and
equitable result

Home Together 2026 Implementation Plan: Goals
Prevent disproportionate
inflow
• Prevent homelessness
for people most at risk
• Rapidly resolve
homeless episodes
• Prevent returns to
homelessness

Connect
people to needed
resources
• Prevent discharge from
mainstream systems to
homelessness
• Connect transition aged
youth to youth-targeted
rapid and supportive
housing programs
• Provide neighborhoodbased access where
people are most likely to
lose housing
• Lower programmatic
barriers to crisis services

Increase
availability of housing
• Create housing
opportunities
throughout the county
• Increase independence
and autonomy
• Develop housing for
people with high service
needs
• Develop housing
options for people with
low service needs

Improve
communication and
coordination
• Improve messaging and
information availability
• Clarify governance
• Use data to improve
outcomes
• Build infrastructure to
support new and
expanded programs

Office of Homeless Care and Coordination

Questions?

